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The Georgia NAPUS 2010 I\/HWlnter Conference will be held at Little Ocmulgee State P
in Helena, GA just outside of McCrae on GA Hwy 441. There will be a little of something
everyone. The golfers will find the beautiful-h8le Wallace Adams Course with clubhous i
to be very enjoyable. For those who like to get out and enjoy a nice walk there is the 2.
Oak Ridge Trail that winds through scrub oaks and pines towards a vulture roost and b
walk. The 66room lodge offers hotedtyle guest rooms, meeting facilities and a restaurg
with a golfcourse view. There are also cottages available if you would like more spacg Scarlet Middieton
Check it out for yourself ajastateparks.org/info/liocmulee/. The room rates are afford- President
able at only $ 89.00.

Pl ans are to have district staff attend and g
new postmaster or OIC, | encourage you to attend and obtain all the information necessary to have a
mail count. There will also be other classes and information provided to help you do the best job posg
your office. Best of all you have time to talk and share ideas and information with other postmasters.

i ve
sSmoot|
ible in

So, mark your calendar, make your reservations, complete the registration form(s) and get it mailed. You de-

serve a nice break at a beautiful location to relax just before rural route mail count.

Georgia Chapter NAPUS
Fall Conference
The Lodge
Tallulah Falls Georgia
November 67, 2009

Jeanne Dover

Sec/Treas
RECEIPTS
Georgia Chapter NAPUS $1000.00
Atlanta Postal Credit Union 500.00
Vendors 200.00
Hospitality (Tips) 60.00
Registration 3530.00
Georgia Chapter NAPUS (short) 1023.50
Total Receipts $6313.50

DISBURSEMENTS

Greater Ga. Printing (Mailouts) $598.11
Friday Entertainment (John King) 250.00
The Lodge + Saturday Entertainment 4970.60
The Lodge (Betty Echols) 244.16
Hospitality 250.63
Total Disbursements $6313.50

This is a true statement for the Georgia NAPUS Fall Conference
submitted by Jeanne Dover/Secretary -Treasurer




Georgia NAPUS Mid-Winter Conference
January 29-31, 2010

Little Ocmulgee State Park
80 Live Oak Trail
Helena, GA 31037

877-591-5572
Room Rate: $89.00
Group name: GA NAPUS
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Postmasterééeéeéééeéeéeée. . éééeées
Retiree, Spouse, Guest, 18T i mer é éé. . $45 .
Day Onlyéeéeeeeeeeececece., $
** Postmarked NLT 1/8/2010 **
L ate fee additional $10.00

Malil registration fee(s) to:
Tammy Cantrell
116 ABB Helton Rd
Cleveland, GA 305283700

Name: Title:
Office:
Home Address:

o1 o O



$3.8 BILLION NET LOSS?7777

What was that? You heard me, $3.8 billion dollars net low for fiscal year 2009. The loss came des
$6 billion in cost savings and $4 billion in reduced payments to retiree health benefits. Before | go a
ther, | want to say that this article is my opinion and does not express the views of NAPUS. |am s
some upper managers will disagree and to some extent some active postmasters will disagree as

Bel i eve it or not, we retireesd have not bee
ume has dropped tremendously in the postal service. We understand the competition that has taks

should the same.

As an organization, we collect, distribute, and deliver the mail. We sell stamps with a variety of limited other s¢
(Hint) This tells me that we are in the Service Business. (Hint, Hint) We are in the Service Business and our p
Service! So why are we losing so much money and giving less service every day? Example: | went into a pos
Atlanta to buy a book of stamps. There were five window counters and only two clerks at the counter. One of
kept leaving the window to retrieve mail and certified letters. It took me 23 minutes to get to the counter. As |

away from the counter, a customer near the end of the line asked to buy a stamp from me so he would not hay
any longer. | simply gave him a stamp and apologized for him having to wait that long to purchase one stamp.

Prvices.
oduct i
t office
them
alked
e to wa
This is

not service. | say again, this is not service and | do not need a mystery shopper to tell me that this is unacceptable.

It is sad to say but we all must admit that the $3.8 billion net loss did not all come from loss of volume. So now
saying it. The postal service leaders at all levels have made some horrific decisions and the results are catast
Postmasters and supervisors are subjected to a demoralizing and toxic environment every day where the barg
employees are treated better and with more dignity and respect. Unrealistic goals, fear and useless teleconfer
considered as strategies to increase productivity and service. (Hint, Hint) This is not working!

There is a disconnect with information from Headquarters to the Areas and from the Areas to the Field. The m
so muddled by the time it gets to Postmasters, th
a look at these makeelieve formulas that tell you that you are to earn so many hours by doing these majestic th
are so easy that a cave man can do it. All of the formulas have left out the human aspect and the fact that em
not always do what is expected and when you try to correct/discipline them, you become the subject of the inv{
Some have been taken out of their offices and issued discipline.

Of the $3.8 billion in net loss, | wonder how many of those hours were spent on employees sitting in (Time @ut
mean stand by rooms. | also wonder how many of those hours were spent on alleged injuries where employeq
doing their job and mandated to come in and sit around beirgnednctive. | wonder how many of those hours wé
spent on people getting bonuses and excessive pay raises that do not touch the mail. | wonder how many hod
because people were promoted that were not proper
now. Why are you talking about Postmasters?o

You see, the fault belongs to all of us that this organization has failed to the level it is now. Just because tloe p|
quit giving adequate training, NAPUS has provided facilitators and training at all of the conferences, state cony
and national conventions. There is no excuse for anyone not knowing their job and giving service at a level to
our customers. | do not understand why many postmasters will not invest in themselves by becoming active a
ing NAPUS functions. No matter how well you may be performing today, at some point in time you will need N
or somebody to come to your aide. So | pose the question, what are you doing to reduce the $3.8 billion? Ple
that | did not ask what are you doing to stay off the list? You will be on the list but be on it for giving service.

NAPUS is here for you and to aide the postal service in reducing net loss but we must ask ourselves two ques
1. What business are we in? A. Making numbers B. Service Answer: Service.
2. What is our competitive strategy? A. Making numbers B. The best service Answer: The best Service.

The answer to these two questions sets the direction and priorities of the United States Postal Service if we ar
about reducing net loss.

This is just my opinion. | am J. J. Smith, Jr. and | approve this message. S
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THE LODGE AT TALLULAH FALLS

Joan did gyreatjob as

. Connie gets down to
i Ben and Barb looking good . )
conference chairman gg business Sat. morning

Greeting friends in the lobb

Cindy
and
David
provide
eCareer

training

Friday night entertainment wg
enjoyed by all

%)

Somebody had a birthday

J. J. and Sammie gave us pointers

on happenings in the SE Areg | Larry Lupas gave &
very good retire- Thanks to Pamela Soles, South
ment presentation | | Georgia Manager, Operations
Support for addressing the busi
ness session and participating i
the panel discussion
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TO OUR VENDORS:

ATLANTA POSTAL CREDIT UNION
LARRY JONES FROM FEDMARK
BLUE CROSS/BLUE SHIELD

Dianne Holland, Sr. Account Manager
Atlanta District
Marketing

TUNED IN FOR SATURDAY NIGHT
KARAOKE
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