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Doua A. Tuuno
VICE PRESIDENT, LABOR RELATIONS

UNITED STATES

POSTAL SERVICE

May 22, 2009

Mr. Charles Mapa
President
National League of Postmasters
of the United States
One Beltway Center
5904 Richmond Highway, Suite 500
Alexandria, VA 22303-1864

ivir. O. Dale Goff

President

National Association of Postmasters
of the United States

8 Herbert Street

Alexandria, VA 22305-2600

Gentlemen:

This is in response to your letter of May 15, 2009, providing further recommendations relative to
the final decision suspending convention leave for the remainder of fiscal year (FY) 2009 and for
all of FY2010. We have given full and fair consideration to your recommendation that convention
leave be continued for the remainder of FY2009; with the understanding that there would be no
challenge to the proposed suspension for FY2010 and that we would agree not to address
additional elements of the current pay package prior to the start of the 2011 pay talks. | do
appreciate your recognition of the difficult economic circumstances that have necessitated this
decision and therefore, we must decline your recommendation. My letter dated May 1, 2009,
provided an appropriate explanation of our position and the provisions within the law that permit
this action under these extraordinary circumstances.

Convention leave for the remainder of FY2009 is suspended effective May 31, 2009, and for all of
FY2010. Postmasters in the field will receive individual notification that this policy is being
implemented, along with instructions that convention leave taken prior to the effective date will be
honored, and that leave approved and used to attend state or national conventions after May 31,
2009, will need to be converted to annual leave if used. A copy of that notice is enclosed.

Sincerely,

Tl

Doug A. Tulino

Enclosure

475 L'ENFANT PLaza SW
WastinaTon DC 20260-4100

WWW.USPS.COM




For Immediate Release

Press Release

Alexandria, VA,May2®d iThe Post al Servicebs decision to suspend a
Post master pay agreement is tantamount to a breach egfod

Dale Goff Jr., national president of the National Association of Postmasters, charged today.
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the remainder of F09 and all of F¥10. Prior to May 31, the Postal Service said it will not attempt to convert to annuatheavs
approved convention leave some Postmasters already have used this fiscal year.
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Board Members:

| hope everyone is enjoying the holiday weekend. | am in the office today as | plan travel to another
convention next week.

What a week it was last week. The hearing on Wednesday was uneventful but informative for Con-
gress as they work on legislation for the Postal Service.

Then on Friday the "Black Cloud" descended on Postmasters as we were informed that convention
leave is "suspended". | have answered or reviewed over 90 emails today on this issue and others. |
have not since Friday been able to contact the attorneys, because of the holiday, to discuss avenues
of proceeding. | have requested by phone and email for them to contact me next week.

| would like to give you advance notice that next Thursday we will have a telecom to discuss this fur-
ther. | have heard from many of you already. | ask you in the next few days to really think about how
we should proceed. Please exclude your emotions. | know that is hard to do because | am having a
hard time doing it also. We will be deliberate with our response but we must also be reasonable and
do the right things to be successful. As | said | have answered 90 emails today and | am sure there
will be more in the days ahead. Gerri Swarm will follow up with the info on the telecom next week.

Next week Charley Mapa (we spoke this morning) and | will send a joint letter to the Board of Gover-
nors and the Postal Regulatory Commission protesting these actions. We are also going to ask the

Office of the Inspector General to open an investigation into this matter because the USPS is violat-

ing Title 39.

For the state conventions that are affected by this we must not let this ruin their conventions. We
cannot let this ill-conceived decision defeat us. We have to be even stronger and ask all to attend
these conventions. Some Presidents of the Chapters have taken the positive approach and encour-
aged all to attend. Some have not and we all will approach this'in different ways.

We have contacted some members of Congress:and they are pursuing inquiries. | would encourage
all to contact their Congressmen on this issue-—The-more-inquiries-we-can-generate the better. We
also have some Postmasters looking into filing EEO complaints on this issue. We encourage all ac-
tions.

We will move forward and use all avenues in our power to fight these malicious actions by the
USPS. We will get through this and we must all support each other as we pursue this dark chapter in
our existence.

| will be attending the New Jersey convention this week. | will only be three hours away if | have to
return. | spent many hours last Thursday and Friday handling issues by phone. | am accessible and
will be there to answer any inquiries.

With that said enjoy your holiday weekend and remember and take some time to thank our Veterans
and remember those that gave the ultimate sacrifice for us and our Country.

Think good Thoughts!!!!
O DALE GOFF, JR.

NATIONAL PRESIDENT
NATIONAL ASSOCIATION OF POSTMASTERS OF U.S.



http://webmail.windstream.net/do/mail/folder/view?l=en-US&v=windstream
http://webmail.windstream.net/do/addresses/list?l=en-US&v=windstream
http://webmail.windstream.net/do/mail/settings?l=en-US&v=windstream

AND AHAT 00 YOU THINK???

Dear Senator

| am writing to you concerning a lack of respect and an injustice that has happened to the Postmastef
the country including in your home State of Oklahoma. On Friday tHe2May, the Postmaster Genera
via a letter from Doug Tolino suspended a benefit of Postmasters. Convention leave is part of a Postr
pay package and the Service arbitrarily took this from us due to the current financial state of the Postj;
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vice. Keep in mind that we as Postmasters realize the financial difficulties that the Postal Service is Ctt)rrently

in; we struggle with it daily, however; this is something that was worked on through our pay consultati
with Postal Headquarters.

We recognize that the Postal Service has many other avenues to pursue to reduce expenditures, suc
PCES (Postal Career Executive Schedule) which includes the PMG and his staff along and many oth
throughout the nation contribute zero money towards their Health Care coverage. These PCES empl(
ceive a luxurious relocation package when promoted and are allowed at least two packages to choos
after their retirement. The Mystery Shopper program implemented to better enhance our retail perfor
has outlived its usefulness, the cost of this service is unknown to us and it seems that the only advan
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obtain a high score. There are unfounded details throughout the country of downsizing (details that the Post:

Service will not recognize needed positions). We as Postmasters attend these conventions to networ
ceive the much needed training that is required to be successful in our positions, which the Postal Se
longer provides due to the financial shortfall. Oklahoma State Convention is the only place most Oklg
Postmasters receive training in a classroom setting. All other training is slide shows on a computer ir
busy offices.

We urge you to consider looking into this injustice to Oklahoma Postmasters as soon as possible. As
sider this a vital aspect to the success of Postmasters and an injustice to the American public, as we
get no training to help the citizens of Oklahoma make wise decisions on the daily operations of our Pg
fices.

Please feel free to contact me with any questions and | look forward to hearing from you.

Sincerely,

President, Oklahoma NAPUS Chapter
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think | am wrong in this case. | am just so mad | could spit. Thanks for listening! (A frustrated Post
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~_NAPUS AND LEAGUE CONTINUE TO WORK TOGETHER

League response:

Postmaster General Potter,

After we received your final letter regarding Convention Leave and my counterpart, Dale Goff,
was able to get hold of you by phone, | was quite disappointed by your unwillingness to do the
right and reasonable thing and allow Postmasters to use their Convention Leave, one of their
benefits to which they are entitled as agreed to through pay consultations, for FY 2009. While we
are not a union, we honor those things agreed to at pay consultations as though they were
contained in a written contract. We also believe that those benefits are protected under Title 39
of the U.S. Code. Be that as it may, Dale and | agreed that we would be willing not to pursue
Convention Leave for 2010 if we were able to preserve the benefit for the remainder of 2009.
You and | both know that that is a reasonable compromise. By now, most Postmasters know that
you have taken their earned benefit.

The response has, of course, been extremely negative. You may say that it doesn't matter, only
a small percentage use Convention Leave anyway. So who are these Postmasters that do use
their Convention Leave? Besides being the ones who use their own money to pay for lodging,
registration, and travel to state and National Conventions, they are the same ones who used their
Annual Leave and personal funds during the dead of winter to travel to Washington DC to go to
bat for you and the Postal Service. Sometimes they received grief from their districts for taking
time off from their Postmaster duties to attend the League's Legislative Forum and NAPUS'
Leadership Conference. Thanks in a great part to them, HR 22 has more than 300 cosponsors.
These are the same Postmasters who go above and beyond what should be expected from
managers. They work many hours more than what they should, they spend tremendous amounts
of time and energy putting together convention agendas that provide information and meaningful
training that the Postal Service is negligent in providing. They are the first to volunteer for details
and are always looking for opportunities to help to make the Postal Service successful. They are
the ones who use Annual Leave in lieu of Sick Leave when they are ill.

These Postmasters rightfully feel betrayed by you. These are the Postmasters that you will want
to help lead us out of the financial crisis we find ourselves in. Over the last year it is they who
have saved you billions of dollars in operating costs. Without their help, their commitment, their
discretionary efforts, the Postal Service is surely doomed to failure.

Much of the convention season has passed, however, there are many conventions that have yet
to happen. States and branches have committed large sums of money towards the success of
these conventions. Much of each convention centers around training received nowhere else,
certainly not through the efforts of the Postal Service. Many Postmasters are already canceling
their registrations because they can't afford to attend without their Convention Leave. Had this
been next year, it would have not been so much of a problem; states would have been able to
adjust their programs to perhaps run over the weekend. As it is, this year, contracts have been
signed, commitments have been made for a year in advance. The financial hit taken by state
branches will be significant. You have unilaterally stripped Postmasters of an benefit that they
have had the chance to use for over eighty years. Taking it in the middle of a convention season
is the wrong thing to do.

My board and | have been left scratching our heads asking ourselves, "Why?". The small amount
of money left to be saved by the Postal Service by cutting Convention Leave this year certainly
can't be the reason as it is relatively insignificant. It surely can't be as an effort to save any real
money as Postmasters see plenty of real waste to be captured in other areas.

| am canceling my convention trips this week to work on this issue. | hope to find the solution at
Postal Headquarters. | am asking you to reconsider your decision to take Convention Leave for
the remainder of this year and for FY 2010, and allow us to have Convention Leave for the
remainder of this year. | will be in my office at League Headquarters through 2 pm tomorrow. If
you wish to discuss allowing Convention Leave for the remainder of FY 2009, please feel free to
call me.

Respectfully,

Charley Mapa

President

National League of Postmasters

5904 Richmond Hwy Ste 500

Alexandria VA 22303




TAKEN FROM ATHE MORNI N

by Joe Davidson 05/21/09
May 21, 2009

If we still used the Pony Express to deliver mail, someone would shoot the horse to put it out of its misery.

The U.S. Postal Service is like a once-proud thoroughbred now crippled with a broken leg -- or two. It remains a vener-
able institution, but it has been so severely handicapped by the recession that lawmakers are beginning to seriously
consider cutting a day of delivery.

That gradual -- and reluctant -- shift in attitudes was evident at a congressional hearing yesterday at which the Postal
Service again made a plea for legislation that would allow it to cut mail delivery from six days a week to five.

"The only way we'll embrace it is if we have no other choice, and we're getting to that point,” said Rep. Stephen F. Lynch
(D-Mass.), chairman of the House Oversight and Government Reform subcommittee on federal workforce, Postal Ser-
vice and the District of Columbia.

Compare that with the words of one subcommittee member, Rep. Elijah E. Cummings, a Baltimore Democrat, at a hear-
ing just two months ago: "l would bet everything I've got that's not going to happen."”

Rep. Jason Chaffetz (R-Utah) said yesterday that while his "immediate reaction is 'No way,"' " he might be willing to con-
sider some combination of delivery-day cuts and a taxpayer subsidy -- another term for a bailout. Currently, the Postal
Service gets zero tax dollars. "I don't think we can get rid of any possibilities at this point,” Chaffetz added.

The difference between March and now is the devastating and escalating decline in Postal Service finances.

William P. Galligan, a USPS senior vice president, told the panel that the agency posted its second-quarter financial re-
sults after the last hearing. Compared with the same period last year, total mail volume fell almost 15 percent. Revenue
is down 10.5 percent. Almost $2 billion was lost in the second quarter. "We are projecting a loss of more than $6 billion
for this fiscal year," Galligan said.

This year the service expects to move 180 billion pieces of mail. That sounds like a lot, but it's 32 billion less than in fis-
cal 2007. The collapse in volume is the largest since the Great Depression.

Postal officials have implemented several cost-cutting measures, including a hiring freeze, closing a few district adminis-
trative offices and reducing work hours. Unfortunately, that's not enough to keep the agency from going broke.

"Even if the Postal Service is successful with all of its cost-control and transformation efforts, it appears likely that with-
out legislative relief the Postal Service will run out of cash this year and face serious financial difficulty in 2010 and be-
yond," said John D. Waller, director of accountability and compliance at the Postal Regulatory Commission.

The legislative relief the Postal Service wants is permission to change the way it funds retiree health-care benefits and
to cut the sixth delivery day, most likely Saturday. Legislation the subcommittee is considering would allow the agency to
pay for the health benefits of current retirees out of its Retiree Health Benefit Fund instead of its operating budget, sav-
ing about $2 billion this year.

"Unfortunately, as mail volume continues to plummet, even [the legislation] will be insufficient to close the gap between
costs and revenue," Galligan said. "That is why we must make fundamental changes to our service network -- including
reduced delivery frequency."

But just how much reducing delivery will save is the big question, and an important factor in determining congressional
support. Last year, the Postal Service projected $3.5 billion in savings annually, if the cutback did not lead to a reduction
in volume. The Postal Regulatory Commission assumed mail volume would decline with a cut in delivery days and pro-
jected a savings of $1.9 billion.

Del. Eleanor Holmes Norton (D-D.C.) said Congress will want an independent assessment of the savings a five-day
schedule would bring. "I would seriously consider it if we had an independent study showing that it would make a struc-
tural difference" in postal operations, she said.

Galligan is prepared for strong congressional opposition to the five-day proposal, but he thinks it must be done.
"In the simplest words | can find, we can no longer afford the costs of six-day mail delivery," he said. "In my mind, it is no
longer a question of if, but rather when, will economics require this change," he said. 8

"The time, | believe, is now."
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